
 

 
 

Nevada System of Higher Education 

GEAR UP Abstract 2019-2020 
 

Name of Project: Nevada System of Higher Education 

Name of Project Coordinator: Nate Mackinnon 

Address: 2601 Enterprise Road, Reno, NV 

Telephone Number: (775) 784-3430 

Email Address: nmackinnon@nshe.nevada.edu  

 

 

 

 

The Nevada System of Higher Education’s (NSHE) application for the GEAR UP Year 8 no-cost extension 

subaward will highlight our continued leadership and oversight of the grant programs, budget and compliance, 

as well as the overall coordination of the subaward programs and statewide communications efforts. This 

application includes NSHE’s subaward, as well as subawards to seven NSHE institutions of higher education – 

for seven Ambassador programs (comprised of eight Ambassadors) and one Dean’s Future Scholars program. 

 

In Year 8, services to our last student cohort to enter college will be the focus of our programs. This graduated 

senior cohort will actively interact and engage with NSHE institutions as they transition into and then navigate 

the all-important first year of college. 

 

As this is the final year of the current grant period, the NSHE team will also focus on overall optimization of the 

Ambassador Program, particularly in the areas of efficient delivery of services and in continued assessment of 

the past and current year’s efforts at transition and first-year programming. With our dedicated focus on 

assessment and evaluation of Ambassador activities, particularly their effectiveness and reach, we hope not only 

to optimize service delivery to our remaining on-campus cohort, but to also identify best practices and areas of 

potential improvement for our new 7-year grant application. One aspect on which we will build in the no-cost 

extension year is the recently concluded 2017-18 Ambassador Program assessment, which has already provided 

useful recommendations in terms of service standardization, record-keeping, and artifact collection. 

 

With the successful implementation to our social media and website efforts since 2017 in mind, this year will 

again engage with more stakeholders more consistently in online communications. 2017’s introduction of three 

focused priorities in addition to the four state GEAR UP goals was successful in guiding both assessment and 

improvement of service delivery, so we have retained and modified these focused priorities to guide the 

upcoming grant year’s efforts with the expectation of similar success. 

 

Finally, NSHE further plans to deepen efforts with the GEAR UP Business Network, specifically collaborating 

with dedicated staff at NDE to expand its’ basis for contacts between community stakeholders and legislative 

events that can further advocacy, job placement, funding match, and site-visit options. 
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